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PAYMENTS ARE BECOMING THE COMPETING GROUND OF ALL
RETAIL BUSINESSES. BANKS MUST EXTEND AND RETHINK THEIR
FRONTIERS

AConsumer are changing their habits, moving towards an omnichannel
buying model
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Today we look at China
Consumers in China are rapidly embracing the digital world in their daily
life

DISCUSS
>700M users

active monthly users
combined on WeChat
+ Weibo
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of customers use
internet for browse or
purchase

SHARE
~80%
of shoppers give
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2X

more satisfied on
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PURCHASE SELECT
>8T RMB >50%
of online/ mobile payment of purchase decisions are

Source: Oliver Wyman analysis made Online
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Western consumer are following the same path to omni-channel
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Consumers
path is mix of
online and
offline. They
want to be
able to shop
anytime and
anywhere
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Omnichannel

Smartphone and t
digital disruption



Omni-channel is not just e-commerce

100% Off-line
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PAYMENTS ARE BECOMING THE COMPETING GROUND OF ALL
RETAIL BUSINESSES. BANKS MUST EXTEND AND RETHINK THEIR
FRONTIERS

APayments, as they become digital, embed the most important value for
retail businesses: customer information
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Digtalpay ments are becoming invisibly
Increasingly connected lifestyles

. Enable digital
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Deals and offers ‘% .. reports and
- receipts

Payments allow these players to generate very frequent interactions with their
clients and to collect data which provide them with a « proxy ofthec | i difet 0 s
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PAYMENTS ARE BECOMING THE COMPETING GROUND OF ALL
RETAIL BUSINESSES. BANKS MUST EXTEND AND RETHINK THEIR
FRONTIERS

ABigtechs (GAFA, BATX) created a business model centered around
satisfying customer needs in an easy and seamless way. Personalization
and anticipation of needs are at the heart of their success: access to
granular customer data is key for them and digital payments are a core
enabler of such strategy
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Examples of new ecosystems i We Chat
WeChat ecosystem enables a user to spend an entire typical day without
leaving the WeChat app and its surrounding ecosystem

8:00 Commute

9:00 Personal
finances

11:30 Remote
housekeeping

12:00 Food
delivery

Q'Q WeChat

13:00 Online shopping
and Bill payments

Use DiDi or Mobike
to commute to work

Use LiCaiTong to
track personal
finances and

Use housekeeping
app (AYiBang) to
clean the house

Use DianPing and
Meituan to order
lunch delivery

Shop online and
pay utility bills during
lunch

investments -
n
S - FYCWIN ¢ .
M'h'“llﬂ ‘: g’\ dianping.com

Utilities Public Services

Schedul e doct
appointment for son after
school

Use WeChat Scan and
Pay in Carrefour Le
Marche or JD Daoijia for
groceries

Look for travel options for
the next vacation

6 Ctrio
m wE DOCTOR }E‘ i%
<

21:00 Entertainment 18:00 Groceries 16:30 Health & well-being 15:00 Vacation planning

Payments for all services and transactions enabled by Q W@Ch at Pay
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Watch latest TV series on
Tencent video and listen to
music on QQ Music
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https://www.youtube.com/watch?v=cYDLL0oS2uk

Financial services are encapsulated in a broader client journey, which
through its fluidity makes it captivating

Tenceni iR %/J D?Eﬁ

Location- Digital e
Online (s based payment (3 e s
video Services QWeChatPay R Personal
financial
services
Fulfilment
Browsing &
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Demand Payment
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Social & =H
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Walmart

Source: Desktop research, Oliver Wyman analysis
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£

Alibaba Group

Examples of new ecosystems i Alibaba
Alibaba has bullt its ecosystem to capture consumer touchpoints - from

knowing the customer, they are able to address all of his spend
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As for the Chinese leaders, the aim of all GAFA is to be at the heart of

customer interaction in all areas
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